NORFOLK CHILDREN’S SCHOOL

Advisory Board Meeting 

October 20, 2010

Attendees

· Renee Cerqua
· Jen Ponticelli
· Dawn Krupwich

· Cathy Troutman
· Wendy Marrone
· Cheri Woloski
· Kristen Croke
· Jill Lawrence
Progress since the September meeting and next steps were discussed at the October 20 board meeting.  
1.  
Advertising 
· Renee contacted the Norfolk town hall regarding having NCS website link to the town website / NCS web master is following up with town 

· Suggestion:  Pay $15 for advertisement to go into NCL newsletter
Note to Renee: call Country Gazette to see if you can get free paper delivered to the school; no outreach to Boomerang (only online now)
2.  
Parent Teacher Conferences

The group discussed ideas to eliminate the need for babysitters during parent / teacher conferences.  NCS has tried a number of options that haven’t worked out for a number of reasons.  One suggestion that the group agreed might work for the future - conduct conferences Upstairs and Downstairs on different days so there is a room open.  A few parents can volunteer to watch kids or parents can trade off i.e., try to schedule back-to-back meeting times and watch one another’s children.
3.
Playground Project
· No additional feedback received from parents on playground improvement.

· For new playground, the Baker family is donating time, construction equipment.
· Group agreed we should get rid of wooden car and make a better car with more seats or a pirate ship or a train with one - three cars.  Lots of support for the train idea.
· Teachers’ feedback to the idea of having different designated playground areas i.e., grocery store, farm is that it would be too hard to contain items for different areas.  (Already difficult to contain items.)
· Suggestion: Put a roof over sandbox.
· Should we keep the see saw?  Consensus is ‘yes’, please keep the see saw

· Note: World War I park (Attleboro) is a fun place for kids.
3.
Women’s Evening Out (Spa) Fundraiser  
1. Date: Friday, November 5, 5- 8pm

2. Jill is draft copy for invite (including pricing).  Cheri is going to print the flyer.
3. Dawn to manage appointments
4. BYOB

5. Renee to do big cheese and fruit platter

6. Need plastic wine glasses
4. 
Restaurant Nights Etc.
· Red Robin - looks like it will be 11/11 Veteran’s Day - all day

· 5 below (Mansfield Crossing) is set up for December 18th and 19th - Great for Stocking Stuffers as everything is $5.00 or less - a percentage of everything we buy goes back to the school

· Tastings - Dawn to follow up with contact at Tastings

5. 
Home-Based Seller Fundraiser 
· Ideas was to conduct a fundraiser with Home-based sellers i.e., Arbonne, Tupperware, etc.
· Put this event on-hold for now as we have a number of other activities underway - revisit at a later date

6.
Wine and Cheese Night Fundraiser
Action items:

· Determine if Whitney is hosting.

· Wendy to draft flyer to accompany Save the Date magnets - include note about auction, asking parents if they would like to contribute to auction (no items is too small as it can be combined with other items to create a package).
· Cheri is auction contact - everyone to let Cheri know what items you come up with
· New name as it is more than wine and cheese - perhaps ‘Around the World’ featuring cocktails & hors d’ oeuvres 
Auction Ideas:

· Dawn’s friend to donate spa day of beauty / may donate botox shot

· Donate scratch tickets 

· 50 / 50:  donate money and you win ½
· Red Sox tickets - or Red Sox package
7.
Holiday Family Sponsorship

We discussed supporting families in need during the holiday season and what the best approach might be i.e., should we support 4 families or everyone donates some money and a few parents could purchase items on one or more families’ wish lists.  In the end, the consensus was that we would host 2 families in total.  Renee will communicate details to all, letting parents know the respective wish list for each family, should they like to donate.

8.
Butter Braid Pastry Fundraiser

· Delivery day is 11/17 - Wendy and Kristen to be at NCS at 11am to help.

· Cheri will help tally and put on excel spreadsheet.
9.  
T-Shirt Sales

· Renee provided shirt options and pricing - all agree pricing is fine.  Logo on back for adult items; logo on the front for children.
10.  
Five-Day Program for 2011 - 2012 School Year
· Outline of program discussed 

· Will run from 9am - 1pm, 5 days per week

· Five-day children with same kids every day, some 3 days, some 2 days

· Kids would mainly be children in age group during class and mixed during lunch / free play

· To begin September 2011

· Next Steps? (Sorry Renee, I missed what the next step is - are you going to send an email out to gain interest?)

11.   
Other
Because there are a number of fundraising activities, we thought perhaps the classroom parents could send out a high-level round-up type email with highlights i.e., here is what’s ahead (to support school newsletter).  Really short and sweet.  We could also use this opportunity to mention teacher gifts i.e., we’re not coordinating anything special this year.
Future Board Meeting Dates and locations (subject to change)
11/17 - Krista Fleming, 2 Lafayette Lane, Norfolk

12/15 - Angie Ford

1/19 - Cheri Woloski

2/16 - Cathy Troutman 
3/16 - Phoebe Schreiner

4/27 - Wendy Marrone
